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Just over a mile from our headquarters in downtown Worcester, you will find the new Worcester Trial Court.  
Coghlin had the challenge of installing the expansive Voice & Data Cabling System, an intricate Security System 
and the impressive Audio Visual System at this $180 million dollar, state of the art facility.  Spanning an entire city 
block, the 427,000 square foot building will contain all five departments of the Commonwealth Trial Court under 
one roof.  One key feature of this project is the technologically sophisticated digital & video evidence presentation 
system in the courtrooms.   

Challenges: 

• 3 Separate Systems; Telecommunications, Security and Audio 
Visual to be completed by the same installation group on a very 
limited budget 

 
Solution: 

• Assign a Lead Technician to Each One of the Systems 

• Numerous On-Site Training Sessions for Each  
        Installation 

• Highly Skilled Technicians 
 

Project Methodology 

Coghlin Project Management was faced with the redesigning of the 
three systems to show cost savings and how to keep manpower as low 
as possible. 
 

Project Management/Resources 

This twenty-two month project was under the control of a single              
Project Manager, 3 Lead Foreman for each specialization and a                   
professional team of technicians. 
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